
 

Meeting Agenda 
 

Meeting: Anglian Water Independent Challenge Group (ICG) 

Date: Tuesday, 25 July 2023 

Time: 10:00-13:00 

Location: Virtual 

Papers to be shared in SharePoint folder here and via WeTransfer 

 Topic Lead Pre- 

reading 

Timings 

1. Welcome from Independent Challenge Group (ICG) Chair 
- Board meeting update 
- Central Oversight Group (COG) update 
- Approve 30 June minutes 

Craig  10:00 – 

 Bennett 10:10 

2. Pollution Incident Reduction Plan (PIRP) update 
- The company has a vision of ‘Zero Pollution’, but what is the date 

for achieving this, and the ‘glidepath’ for getting there? (i.e. interim 

targets and timescales?) 

Emily  10:10- 

 Timmins 10:30 

3. Business Plan update – including update on Performance Commitments 
- Update on Business Plan progress 
- Update on Performance Commitments (including bespoke 

Performance Commitments) and AW’s approach to PR24 
incentives) 

Rachel  10:30- 

 Walters 11:15 

 Arun  

 Pontin  

4. Customer engagement update 
- Affordability & Acceptability testing qualitative survey light touch 

results & forward look 
- Revisiting the ‘Golden Thread’ of customer engagement in light of 

Business Plan updates 

Rachel  11:15- 

 Walters 11.45 

5. Company update 

- Focusing on 2023 Annual Performance Review 

Andrew  11.45- 

 Snelson 12.00 

6. General discussion 

- Next steps regarding Business Plan 
- Forward meeting dates and topics 
- ICG report/assurance 

All  12:00- 

  12:15 

7. ICG only session ICG  12:15- 

  members 13:00 

     

https://www.google.com/url?q=https%3A//teams.microsoft.com/l/meetup-join/19%253adNyUtgTu7QqeCUtXx3ydVp5J8nTZQo7iPFibbwf8_JY1%2540thread.tacv2/1677751985041%3Fcontext%3D%257b%2522Tid%2522%253a%2522e7ba1d02-2aa2-48d5-8185-e3dc6bf7b86d%2522%252c%2522Oid%2522%253a%2522aac6903d-1f02-43c3-93ab-2c0be66bbf60%2522%257d&sa=D&source=calendar&usd=2&usg=AOvVaw2RqhUswdrBJRf2PThNIAoi
https://anglianwater.sharepoint.com/sites/fcmIndependentChallengeGroup/Meeting%20Documents/Forms/All%20Meetings.aspx?ga=1&id=%2Fsites%2FfcmIndependentChallengeGroup%2FMeeting%20Documents%2FPR24%20ICG%20External%2F2023%20meetings%2F25%20July&viewid=3e7acaac%2D86a7%2D4a0b%2Da011%2D1b41905d0a92
https://www.anglianwater.co.uk/about-us/our-reports/


Next meeting 

15 September 
Half-day virtual 10:00-13:00 


